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EXECUTIVE SUMMARY

In the current global debate to rethink the ways the international community 
is addressing needs and risks of affected population, identifying appropriate 
processes of capacity building is essential. It requires a constructive dialogue 
between field operators, policy makers, and donors to generate iterative lear-
ning on the basis of practice.

This report shows the results of a survey conducted with National and Inter-
national operators in the fields of humanitarian and development assistance 
in the MENA and LAC1 regions. The importance of capacity building has been 
reflected by the results of the survey, that aimed at understanding how to bet-
ter provide comprehensive responses to the needs of the affected population 
in disaster-affected and disaster-prone countries. 

The involvement of affected population in interventions targeting their needs 
is deemed vital to success, together with increased and clearer cooperation 
among different actors. However, the organizations are generally confronted 
with several challenges requiring more capacity-building, specific resources, 
and flexibility in programming. Without rethinking how to address these 
challenges, the involvement of affected population and do what is needed 
to provide more comprehensive response will be a far cry from what is re-
quired. 

52 local and international actors expressed their views on the status of invol-
vement of affected population and the current limitations to effectively enga-
ge the population in the interventions targeting their needs. They manifested 
as well their opinion in outlining essential aspects and limitations to provide 
more comprehensive response to humanitarian and development needs of 
affected population. Finally, they expressed the specific capacity building ne-
eds they would need to effectively engage population and provide more com-
prehensive responses. 
 
The survey has a limited scope and it was intended as a learning exercise for 
WeWorld-GVC to design instruments of capacity building and learning tailo-
red to contexts and operational reality. The results have been used to engage 
local actors and responders, and develop together instruments to train in com-
munity engagement, protection, and linkages between humanitarian and de-
velopment interventions. The training had been based on the framework pro-
vided by WeWorld-GVC Community Protection Approach (cpainitative.org) 

1  Middle East and North Africa; Latin America and Carribean
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1. INTRODUCTION
The survey has been developed as part of the capacity-building activity for 
local organizations in the Middle East and North Africa and later expanded 
to Latin America and the Caribbean, in order to gather more data and have a 
broader picture of the situation.
It targeted local and international actors providing support to the vulnerable 
population in disaster-affected and disaster-prone countries. The aim of this 
survey is to generate a base of evidence from active organizations to under-
stand how to better provide comprehensive responses. 

It is composed of 12 questions and divided into 4 sections:

The survey is anonymous both in terms of the respondent and the employing 
organization. The questions are purposely general to draft an initial picture 
from active organizations to tailor training and capacity building on a Com-
munity Protection Approach designed to reinforce local capacities to assess, 
monitor and respond to contextual needs and risks of the population. 

The survey has been administered in 4 different languages (Arabic, French, 
English, and Spanish) and 52 responses have been collected:

The last section collects feedbacks 
on the type of capacity building ne-
eded to effectively implement com-
prehensive responses. 

The first section examines 
the type of organizations 
and the respondent’s pro-
fessional profile

The second section investigates the sta-
tus of involvement of the affected popu-
lation in the interventions targeting their 
needs;

The third section looks into needs and li-
mitations to effectively implement com-
prehensive responses targeting both hu-
manitarian and development needs;

The questions 3.2.1.-3.4.2. required the participants to respond by indicating 
the 3 preferred options; however, given that several participants didn’t re-
spond as requested, the data has been analyzed differently: for each question, 
the values in the respective charts indicate how many times each choice has 
been chosen, not showing whether as 1st, 2nd or 3rd option. 

1

3

2

4

from Central 
America

2824 from the 
MENA region

2. METHODOLOGY
An online survey had been designed on the basis of purposive sampling to re-
present different acting organizations in the target countries. The sample was 
structured according to the following criterion: International or National orga-
nization. The criteria aimed at obtaining an equitable distribution for typology 
and scope. The criterion had been further decomposed to select: 1) Internatio-
nal NGOs and UN agencies; 2) Local NGOs, Community-based organizations 
and local institutions working in the target countries. The selection of a speci-
fic unit within this classification was done through availability and willingness 
of participation of the organizations.

The questionnaire followed a structured design including closed questions to 
allow for systematic analysis. The questions were formulated in the language 
of the country where the survey was going to be applied to ensure acces-
sibility. The questions had been selected and reviewed with key staff of the 
target countries to clearly and unequivocally enunciate the questions to avoid 
ambiguity.

The questionnaire was administered through an Google Survey. It has been 
distributed to a total of 317 staff of organizations. This method of admini-
stration was considered the most efficient considering: the capacity of the 
responders to self-administer the questionnaire and the type of sample al-
lowing the easily targeting of responders. In addition, it allowed to have a 
centralized data based across countries, easing the process of monitoring the 
data collection and analysis.

The analysis was conducted using STATA software, producing a univariate 
and bivariate descriptive analysis. The geographic region was selected as ag-
gregation variable: Latin America and the Caribbean, and Middle East and 
North Africa. Data by country was not offered as some only had one single 
respondent.
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3. RESPONSE ANALYSIS

3.1. ORGANIZATIONS AND RESPONDERS

According to the 43 responses received for this question, the participants are 
based as follows:

3.1.1. Country

Libya

Tunisia

Italy

8 in Lebanon 
9 in West Bank
1 in the Gaza Strip
3 in Tunisia
1 in Libya (based in Tunisia) 
1 in Italy

13 in Guatemala 
7 in Nicaragua

first section

3.1.2. Professional profile

Overall, most participants presented the following profiles: Field Senior 
Manager (14) and HQ Senior Manager (13).

From the LAC region, most participants are HQ Senior Manager (6) and 
Project Coordinator (6).

From the MENA region, most participants are Field Senior Manager (11), 
followed by HQ Senior Manager (7) and HQ Staff (5).

According to the 49 responses, the participants present the following profiles:

3.1.3. Type of organization

According to the 49 responses, the participants work for the following types 
of organization:

Field Senior Manager

0 42 6 8 10 1412

0 42 6 8 10 1412

HQ Senior Manager

HQ Staff 

Project Coordinator

Field Manager

Field Staff

3

6

2

6

3

2

7

5

0

2

2

11

0 105 15 20 25

0 105 15 20 25

International NGO

Local NGO

National Institution

UN Agency or Organization

Local Community Based O.

Other

9

4

4

3

1

1

14

0

0

0

0

13

LAC
MENA

LAC
MENA
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3.1.4. Sector of intervention

According to the 49 responses, the organizations that employ the responden-
ts are specialized in the following sectors: 

Overall, most participants work for International Non-Governmental Orga-
nizations (46%) and Local Non-Governmental Organizations (38%).

In LAC region, most respondents work for International Non-Govern-
mental Organizations (41%), followed by Local Non-Governmental Or-
ganizations and National Institutions (18%).

In the MENA regaion, respondents work for Local Non-Governmental Or-
ganizations (52%) and International Non-Governmental Organizations 
(48%).

Overall, most of the organizations where the respondents work, focus on 
the following sectors of intervention: Rural Development (42.9%), So-
cio-economic Development (40.8%), followed by WASH, Livelihood and 
Protection (38.8%).

In the LAC region, most respondents are employed by organizations wor-

Rural Development

0 105 15 20 25

0 105 15 20 25

Food Security

Livelihood
Protection

Human Rights
Gender

Socio-econ. Development
WASH

Education

Other
Peacebuilding

Governance
Access to Services

Shelter

RRD, Climate Change

Health
Info. Management, Health

Mental Health

12

11

9

9

9

9

8

8

8

4

3

2

1

1

1

1

1

12

11

10

10

9

9

9

7

6

0

0

0

0

1 0

0

5

4

3

LAC
MENA

3.1.5. Target population

According to the 49 responses, the target population of the organizations 
where the respondents work is the following: 

king on Rural Development (24.5%) and Food Security (22.4%), followed 
by Livelihood, Protection, Human Rights and Gender (18.4%).

Differently, in the MENA region, most respondents are employed by or-
ganizations working on Socio-economic Development (24.5%), WASH 
(22.4%), Livelihood and Protection (20.4%), followed by Shelter, Rural 
Development and Education (18.4%)

Overall, in their projects, the vast majority of the organizations targets 
Women (87.7%), Men (65.3%) and Children (59.2%), followed by PWD 
(30.2%) and People with Specific profile (30.6%).

In the LAC region, most organizations have Women (40.8%), Men (30.6%) 
and Children (26.5%) as the main targets for their projects, followed by 
Migrants (14.3%) and People with Specific profile (10.2%).

Similarly, in the MENA region, most organizations have Women (46.9%), 
Men (34.7%) and Children (32.6%) as the main targets for their projects, 
followed by Refugees and PWD (22.4%).

0 105 15 20 25 30 35 40 45

0 105 15 20 25 30 35 40 45

Women

Migrants

PWD

Specific profile

No specific targets

Refugees

Men

Children

Elderly

IDPs

20

7

4
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15
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3.2. IDEAL INVOLVEMENT OF THE 
POPULATION

3.2.1. Ideal Population’s Involvement in  
Need Assessment and Monitoring

According to the responses of the participants, the affected population should 
be engaged in the phases of need assessment and monitoring in the following 
ways1:

1 In this question, participants were asked to choose the 3 options they deem more relevant by priority 
order (1 - most relevant). However, due to some issues with the data collection, the values in the charts 
indicate how many times each choice has been chosen, not showing whether as 1st, 2nd or 3rd option.

Overall, the participants believe that the affected population should 
Participate in all phases of identification, monitoring, and evaluation, 
(87.7%), Provide feedback on the results of the data collection (75.5%) 
and Participate in the design of the need assessment and monitoring 
(73.5%).

0 105 15 20 25 30 35 40 45

0 105 15 20 25 30 35 40 45

Participate in all phases of
identification, monitoring

and evaluation

Participate in the design of
the needs assessment

and monitoring

Provide feedback on
theresults of the data

collection

Empowered to self-collect
and understand the data

collected

Participate only in the
data collection

They should participate
only as informants of the 

needs assessment

18 25

16

14

13

21

22

16

6 9

9 5

LAC
MENA

second section Similarly, in the LAC region, the participants believe that the affected po-
pulation should Participate in all phases of identification, monitoring, 
and evaluation, (36.7%), Provide feedback on the results of the data 
collection (32.6%) and Participate in the design of the need assessment 
and monitoring (28.6%).

Slightly differently, in the MENA region, the participants believe that the 
affected population should Participate in all phases of identification, mo-
nitoring, and evaluation, (51%), Participate in the design of the need as-
sessment and monitoring (44.9%) and Provide feedback on the results 
of the data collection (42.9%).

3.2.2. Ideal Population’s Involvement  
in Prioritization of Interventions

According to the responses of the participants, the affected population should 
be engaged in the prioritization of interventions in the following ways2:

2 In this question, participants were asked to choose the 3 options they deem more relevant by priority 
order (1 - most relevant). However, due to some issues with the data collection, the values in the charts 
indicate how many times each choice has been chosen, not showing whether as 1st, 2nd or 3rd option.

0 105 15 20 25 30 35 40 45

0 105 15 20 25 30 35 40 45

They should be consulted
to agree on the design

of the interventions

They should be providing
their list of needs

They should be empowered
to elaborate their own

plan of priorities

They should be informed
before the design of

the interventions

They should not participate
in the prioritization

17

17

21

11

10

19

16

6

2 4

LAC
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Overall, the participants believe that the affected population should Be 
consulted to agree on the design of the interventions (77.5%), Be em-
powered to elaborate their own plan of priorities (73.5%) and Should be 
providing their list of needs (55.1%).

Similarly, in the LAC region, the participants believe that the affected po-
pulation should Be consulted to agree on the design of the interventions 
and Be empowered to elaborate their own plan of priorities (34.7%), 
followed by Be providing their list of needs (22.4%).

Also, similarly, but with some different figures, in the MENA region the 
participants believe that the affected population should Be consulted to 
agree on the design of the interventions (42.9%) and Be empowered to 
elaborate their own plan of priorities (38.8%), followed by Be providing 
their list of needs (32.6%).

3.3. LIMITATIONS TO THE INVOLVEMENT 
OF THE POPULATION

3.3.1. Main Constraints for the Organization 
to Population’s Engagement in Need 
Assessment and Monitoring

According to the responses of the participants, the main constraints for the 
organization to engage the population in the phases need assessment and 
monitoring are the following3:

3 In this question, participants were asked to choose the 3 options they deem more relevant by priority 
order (1 - most relevant). However, due to some issues with the data collection, the values in the charts 
indicate how many times each choice has been chosen, not showing whether as 1st, 2nd or 3rd option.

third section
Overall, the participants identified The need to provide immediate re-
sponse and Project and programmes timelines (61.2%) and Lack of 
organizational resources (59.2%) as the main constraints for the orga-
nization to engage the population in the phases need assessment and 
monitoring.

In the LAC region, the participants identified the same elements but in a 
different order: Lack of organizational resources (34.7%) and The need 
to provide immediate response (30.6%) followed by Project and pro-
grammes timelines (22.4%).

Differently, in the MENA region, the participants identified Project and 
programmes timelines (38.8%), followed by The need to provide im-
mediate response (30.6%) and the Change of priorities year after year 
(26.5%) as the main constraints for the organization to engage the popu-
lation in the phases need assessment and monitoring.

The need to provide
immediate response

Project and programmes
timelines

Lack of organizational
resources

Lack of staff knowledge
on how to engage the

affected population

Lack of capacity of the
affected population

Change of priorities
year after year

Difficult to reach
the population

Do not harm
consideration

It is not a priority

0 105 15 20 25 30 35

0 105 15 20 25 30 35

15 15

11 19

17 12

9 12

9 12

6 13

5 10

5 6

3 4

LAC
MENA
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Overall, the participants identified The need to provide immediate respon-
se and Project and programmes timelines (59.2%) and Lack of organi-
zational resources (59.2%) as the main constraints for the organization to 
engage the population in the prioritization of interventions.

In the LAC region, the participants identified the same elements but in a 
different order: Lack of organizational resources and The need to provi-
de immediate response (32.6%), followed by Project and programmes 
timelines (22.4%).

Differently, in the MENA region, the participants identified The need to 
provide immediate response and Lack of capacity of the affected po-
pulation (30.6%), and Project and programmes timelines (26.5%) as the 
main constraints for the organization to engage the population in the pri-
oritization of interventions.

3.3.2. Main Constraints for the Organization to 
Population’s Engagement in Prioritisation  
of Interventions

According to the responses of the participants, the main constraints for the 
organization to engage the population in the prioritization of interventions are 
the following4:

4 In this question, participants were asked to choose the 3 options they deem more relevant by priority 
order (1 - most relevant). However, due to some issues with the data collection, the values in the charts 
indicate how many times each choice has been chosen, not showing whether as 1st, 2nd or 3rd option.

The need to provide
immediate response

Project and programmes
timelines

Lack of organizational
resources

Lack of staff knowledge
on how to engage the

affected population
Lack of capacity of the

affected population
Change of priorities

year after year
Difficult to reach

the population
Do not harm

consideration
It is not a priority
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3.4. NEEDS FOR IMPROVEMENT  
AND CAPACITY BUILDING 

3.4.1. Essential Aspects to Ensure more 
Comprehensive Response to Humanitarian 
and Development Needs of the Population

According to the responses of the participants, the essential aspects to ensu-
re a more comprehensive response to humanitarian and development need of 
the population are the following5:

5 In this question, participants were asked to choose the 3 options they deem more relevant by priority 
order (1 - most relevant). However, due to some issues with the data collection, the values in the charts 
indicate how many times each choice has been chosen, not showing whether as 1st, 2nd or 3rd option.

0 105 15 20 25 30 35 40 45

0 105 15 20 25 30 35 40 45

Joint planning and strategy
agreed among humanitarian

and development actors

Community-based
approaches

Multi-sector assessment
and monitoring covering

both humanitarian and
development needs

Partnerships among different
stakeholders, including

national institutions

Multi-annual 
project funding

Clearer roles and
responsibilities of the actors
in support to the population

17 25

12

14

10

17

15

18

10 15

13 12

fourth section

Overall, the participants identified Joint planning and strategy agreed 
among humanitarian and development actors (75.5%), followed by Mul-
ti-sector assessment and monitoring covering both humanitarian and 
development needs, and Community-based approaches (59.2%) as the 
essential aspects to ensure a more comprehensive response to humanita-
rian and development need of the population.

LAC
MENA
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Differently, in the LAC, the participants identified Joint planning and strate-
gy agreed among humanitarian and development actors (34.7%), followed 
by Community-based approaches (28.6 %) and Clearer roles and respon-
sibilities among the actors in support to the population (26.5%).

Also, in the MENA region, the participants identified Joint planning and 
strategy agreed among humanitarian and development actors (40.8%), 
Partnership among different stakeholders including national institutions 
(36.7%) and Multi-sector assessment and monitoring covering both hu-
manitarian and development needs (34.7%) as the essential aspects to 
ensure more comprehensive response to humanitarian and development 
need of the population.

3.4.2. Main Current Limitations to Ensure more 
Comprehensive Response to the Humanitarian 
and Development Needs of the Population

According to the responses of the participants, the main current limitations 
to ensure a more comprehensive response to humanitarian and development 
need of the population are the following6:

6 In this question, participants were asked to choose the 3 options they deem more relevant by priority 
order (1 - most relevant). However, due to some issues with the data collection, the values in the charts 
indicate how many times each choice has been chosen, not showing whether as 1st, 2nd or 3rd option.

Pre-established priorities
(i.e. Donors, humanitarian

community, ect.)
Lack of organizational

resources
Projects and programmes

timelines
Change of priorities

year after year
Assessment capacity
in terms of resources

and knowledge
Lack of staff knowledge

Limited sector expertise

Difficult to reach
the population

It is not a priority for
the organization

Do not harm
consideration
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Overall, the participants identified Pre-established priorities (77.5%), fol-
lowed by Lack of organizational resources (51%) and Project and pro-
grammes timelines (48.9%) as the main current limitations to ensure a 
more comprehensive response to humanitarian and development need of 
the population.

Differently, in the LAC region, the participants identified Pre-established 
priorities (34.7%), followed by Lack of organizational resources and Lack 
of staff knowledge (24.5%).

Also, in the MENA region, the participants also identified Pre-establi-
shed priorities (42.8%) as the main current limitations to ensure a more 
comprehensive response to humanitarian and development need of the 
population, followed by Project and programmes timelines (32.6%) and 
Change of priorities year after year (30.6%).

3.4.3. Knowledge to Mainstream in the Organization 
to Provide more Comprehensive Response, 
and to Whom Provided in the Organization

GENERAL Social 
Workers

Sector Specific 
Workers

Field 
Manager

Area 
Manager

Sector Specific 
Senior Manager

Programme 
Managers

Country 
Directors

Community 
Engagement

24 23 20 7 8 13 1

Partecipatory 
Assessment 
Techniques

24 27 19 9 11 13 1

Monitoring and 
Evaluation 15 17 24 19 21 23 6

Human Rights 24 29 22 21 18 19 9

Data Analysis 12 20 16 16 20 21 3

Planning 12 15 21 21 21 29 7

Sector Specific 5 19 11 9 12 9 2

Protection 26 26 24 20 17 18 8

Targeting and 
Prioritization 15 17 20 19 17 21 5

Governance 12 12 14 16 19 25 13

Others 6 6 6 6 6 8 2

TOTAL 175 211 197 163 170 199 57

1 30
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MENA Social 
Workers

Sector Specific 
Workers

Field 
Manager

Area 
Manager

Sector 
Specific Senior 
Manager

Programme 
Managers

Country 
Directors

Community 
Engagement 15 14 13 4 4 9 1

Partecipatory 
Assessment 
Techniques

14 17 15 6 8 10 1

Monitoring and 
Evaluation 6 9 15 14 13 17 6

Human Rights 16 19 15 14 11 14 9

Data Analysis 8 11 8 11 14 15 3

Planning 3 5 15 15 12 19 7

Sector Specific 2 12 8 6 8 6 1

Protection 14 16 12 13 9 13 8

Targeting and 
Prioritization 7 10 14 13 11 16 4

Governance 5 7 10 11 12 16 13

Others 3 3 3 3 3 4 2

TOTAL 93 123 128 110 105 139 55

CENTRAL 
AMERICA & THE 

CARIBBEAN

Social 
Workers

Sector Specific 
Workers

Field 
Manager

Area 
Manager

Sector 
Specific Senior 
Manager

Programme 
Managers

Country 
Directors

Community 
Engagement 9 9 7 3 4 4 0

Partecipatory 
Assessment 
Techniques

10 10 4 3 3 3 0

Monitoring and 
Evaluation 9 8 9 5 8 6 0

Human Rights 8 10 7 7 7 5 0

Data Analysis 4 9 8 5 6 6 0

Planning 9 10 6 6 7 10 0

Sector Specific 3 7 3 3 4 3 1

Protection 12 10 12 7 8 5 0

Targeting and 
Prioritization 8 7 6 6 6 5 1

Governance 7 5 4 5 7 9 0

Others 3 3 3 3 3 4 0

TOTAL 82 88 69 53 63 60 2

1 30
According to the diagram, overall:

• the type of knowledge the participants find more useful to the main-
stream in their organizations is Human Rights (chosen 142 times), 
Protection (129 times) and Planning (126 times); followed by Moni-
toring and Evaluation (125 times) and Targeting and Prioritization 
(114 times);

• the personnel that the participants think would benefit the most from 
acquiring the above-mentioned knowledge is Sector Specific Wor-
kers (chosen 211 times), Programme Managers (199 times) and Field 
Managers (197 times).

The above-mentioned types of knowledge should be provided to the person-
nel of the organizations as follows:

 ■ SECTOR-SPECIFIC WORKERS: Human Rights, Participatory Asses-
sment Techniques and Protection as the most relevant, followed by 
Community Engagement and Data Analysis;

 ■ PROGRAMME MANAGERS: Planning, Governance and Monitoring 
and Evaluation as the most relevant, followed by Targeting and Priori-
tization and Data Analysis;

 ■ FIELD MANAGERS: Protection, Monitoring and Evaluation, and Hu-
man Rights, followed by Planning, Community Engagement, and Tar-
geting and Prioritization.

Data shows that participants would seek to provide dif-
ferent types of knowledge to personnel with different 
professional profiles within an organization; in particular 
they highlighted Human Rights, Protection and Planning, 
as the most relevant types of knowledge to acquire or im-
prove, and Sector Specific Workers, Programme Mana-
gers and Field Managers as the categories of personnel, 
in their organizations, that would benefit the most from 
acquiring the above-mentioned types of knowledge.
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According to the diagram, in the LAC region:

• the type of knowledge the participants find more useful to the main-
stream in their organizations is Protection (chosen 54 times), Planning 
(48 times), and Monitoring and Evaluation (45 times); followed by Hu-
man Rights (44 times) Targeting and Prioritization (39 times), and 
Governance (37 times);

• the personnel that the participants think would benefit the most from 
acquiring the above-mentioned knowledge is Sector Specific Wor-
kers (chosen 88 times), Social Workers (chosen 82 times) and Field 
Managers (69 times).

The above-mentioned types of knowledge should be provided to the person-
nel of the organizations as follows:

 ■ SECTOR-SPECIFIC WORKERS: participatory assessment techniques, 
human rights, planning and protection as the most relevant, followed 
by community engagement and data analysis;

 ■ SOCIAL WORKERS:  protection and participatory assessment tech-
niques and protection as the most relevant, followed by community 
engagement, monitoring and evaluation, and planning;

 ■ FIELD MANAGERS: protection, followed by monitoring and evalua-
tion, and data analysis.

Data shows that participants would seek to provide dif-
ferent types of knowledge to personnel with different 
professional profiles within the organization; in particu-
lar they highlighted Protection, Planning, and Monitoring 
and Evaluation as the most relevant types of knowledge 
to acquire or improve, and Sector Specific Workers, So-
cial Workers and Field Managers as the categories of per-
sonnel, in their organizations, that would benefit the most 
from acquiring the above-mentioned types of knowledge.

According to the diagram, in the MENA region:

• the type of knowledge the participants find more useful to the main-
stream in their organizations is Human Rights (chosen 98 times), Pro-
tection (85 times) and Monitoring and Evaluation (80 times); followed 
by Planning (76 times), Targeting and Prioritization (75 times) and 
Governance (74 times);

• the personnel that the participants think would benefit the most from 
acquiring the above-mentioned knowledge is Programme Managers 
(chosen 139 times), Sector Specific Workers (123 times) and Field 
Managers (120 times).

The above-mentioned types of knowledge should be provided to the person-
nel of the organizations as follows:

 ■ PROGRAMME MANAGERS: Planning and Monitor and Evaluation as 
the most relevant, followed by Targeting and Prioritization and Gover-
nance;

 ■ SECTOR-SPECIFIC WORKERS: Human Rights, Participatory Asses-
sment Techniques and Protection as the most relevant, followed by 
Community Engagement and Sector Specific;

 ■ FIELD MANAGERS: Planning, Human Rights, Monitor and Evaluation 
and Participatory Assessment Techniques.

Data shows that participants would seek to provide different types of 
knowledge to personnel with different professional profiles within the or-
ganization; in particular they highlighted Human Rights, Protection, and 
Monitoring and Evaluation as the most relevant types of knowledge to 
acquire or improve, and Programme Managers, Sector Specific Workers 
and Field Managers as the categories of personnel, in their organizations, 
that would benefit the most from acquiring the above-mentioned types of 
knowledge.

Libya

Tunisia

Italy
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4. CONCLUSIONS

WeWorld-GVC is actively proposing a series of initiatives to gain knowledge and understan-
ding on how to better involve affected population and local actors in providing comprehensive 
responses. The goal is to promote practical experience and lessons learned to find more 
suitable approaches to meet needs and address vulnerabilities in a durable and sustainable 
manner in increasingly complex scenarios.

The present survey had been designed first as an internal exercise promoted by WeWorld-G-
VC to tailor capacity building actions to local responders and actors. Recognizing the limits 
of the survey, the results however have been deemed interesting for public sharing. 
The 52 responses received from local and international actors working in the Latin America and 
the Caribbean, and in the Middle East and North Africa provide an, although limited, understan-
ding of the status of engagement of affected population. They present a preliminary outlook 
on field limitations to effectively implement comprehensive responses to population’s needs.

Capacity building needed in the organizations, 
to effectively implement comprehensive respon-
ses to humanitarian and development needs of 
the population: 
• type of knowledge needed: Protection, 

Planning, and Monitoring and Evaluation
• best-placed recipients of this knowledge: 

Sector Specific Workers, Social Workers, 
and Field Managers

Main population targeted 
by respondent organiza-
tions: women, men and chil-
dren, followed by migrants 
(LAC), and refugees (MENA).

Type of involvement of the affected 
population in the interventions tar-
geting their needs:
• active involvement in both the 

phases of need assessments 
and monitoring, and the priori-
tization of interventions

• provision of feedback on the re-
sults of the data collection and 
their list of needs.

Factors limiting the effectively engagement of 
the population in need assessment and moni-
toring, and in the prioritization of interventions: 
• the need to provide an immediate respon-

se to the population’s needs
• project and programmes timelines
• the lack of organizational resources
• change of priorities year after year (MENA)

Essential aspect for the provision of a more 
comprehensive response to humanitarian and 
development needs of the population: 
• more cooperation in terms of planning, 

assessing and monitoring, between hu-
manitarian and development actors

• the implementation of community-based 
approaches

• a clear division of actors’ roles and re-
sponsibilities

Main limitations to the provision of a more 
comprehensive response: 
• pre-established priorities
• lack of resources 
• lack of assessment capacity in terms of 

resources and knowledge. 

1
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Interestingly, the current standard “ways of working” of programs 
and projects stands out as a structural challenge. The necessity 

of responding to immediate needs, coupled with restricted timelines 
of projects and the change (specifically in the MENA region) or pre-e-

stablishment of priorities affect the comprehensiveness of responses. Orga-
nizations highlight that, although recognizing the objective, they have limited resources to go 
beyond their current projects and programs planning. These results show an inherent neces-
sity to review the modalities of work, including financing mechanisms and establishing of 
priorities, together with donors and the coordination system. A result in line with the current 
global processes spurred in occasion of the World Humanitarian Summit, as the Grand Bar-
gain, or the different approaches to the Humanitarian-Development Nexus. 

The necessity is even more patent if looked at in combination with what re-
spondents highlighted as key aspects in providing a more comprehensive 
response. Cooperation in planning, assessing and monitoring, along with a 
clear and jointly defined division of roles among actors, is a basic factor. A 
cooperation that need to be enshrined in more structured community-based 
mechanisms, able to provide a meaningful participation of local population in 
mechanisms of decision-making. 

Capacity building is an essential component to ensure that local responders 
are equipped to provide better and more comprehensive response to needs 
and vulnerabilities. Capacity building should not only be training. It should be 
structured in a joined-up process aiming specifically to increase local capa-
cities. Sector Specific Workers, Social Workers, and Field Managers should be 
prioritized and, according to respondents, the capacity building should start 
from focusing specifically on topics related to Protection, Planning, and Moni-
toring and Evaluation. 

Based on the data collected, we can conclu-
de that the involvement of affected population is deemed 
essential for the success in providing comprehensive respon-
se. Organizations however are limited in their effectiveness 
in engaging local population and capacity-building activities. 
Specific resources and flexibility in programming need to 
be targeted to overcome current challenges and limitations.

3
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5. APPENDIX

This table shows how questions 3.2.1.-3.4.2. has been answered and justify 
the choice made by the author, to analyze the data collected in a different way 
compared to how the questions were structured.

Answered Correctly Answered Wrongly N/A

Question GENERAL LAC MENA GENERAL LAC MENA GENERAL LAC MENA

3.2.1.
Population’s involvement 
(theoretical) in need as-
sessment and monitoring

35/52 16/52 19/52 15/52 6/52 9/52 2/52 2/52 0/52

3.2.2.
Population’s involvement 
(theoretical) in prioritiza-
tion of interventions

27/52 11/52 16/52 20/52 10/52 10/52 4/52 2/52 2/52

3.3.1.
Main constraints for the 
organization to popu-
lation’s engagement in 
need assessment and 
monitoring

28/52 13/52 15/52 18/52 7/52 11/52 5/52 3/52 2/52

3.3.2.
Main constraints for 
the organization to 
population’s engagement 
in prioritization of inter-
ventions

26/52 11/52 15/52 19/52 10/52 9/52 7/52 3/52 4/52

3.4.1.
Essential aspects to 
ensure a more com-
prehensive response 
to humanitarian and 
development needs of 
the population

30/52 15/52 15/52 17/52 11/52 6/52 3/52 3/52 0/52

3.4.2.
Main current limitations 
to ensure a more com-
prehensive response to 
the humanitarian and 
development needs of 
the population

26/52 13/52 13/52 21/52 8/52 13/52 4/52 4/52 0/52

“Co-funded by EU Aid Volunteers initiative of the Euro-
pean Union. The views expressed herein should not be 
taken, in any way, to reflect the official opinion of the 
European Union, and the European Commission is not 
responsible for any use that may be made of the infor-
mation it contains.”
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